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MISSION STATEMENT 

The Tanzanian Childrenôs Fund provides support for the Rift Valley Childrenôs Village, an 

orphanage in the Karatu region of Tanzania, and other community based programs that im-

prove the lives of marginalized children of Tanzania. 
 

THE RIFT VALLEY CHILDRENôS VILLAGE 

The Childrenôs Village provides a home, family and community for orphaned and vulnerable 

children.  We prepare them to become informed, resourceful and responsible citizens in their 

community and Tanzania. 
 

Serengeti House Family at RVCV 

 
ON THE COVER  
Eriki and Geriki are twin brothers who joined our children living at RVCV early in 2011 after being part of 

our Kids Living with Relatives (KLR) program for two years. 
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A Rising Tide Lifts All Boats: Tanzanian Children's FundðPhase Two 

Peggy Bacon, Chair  

 

Tides and boats may not seem like fitting metaphors for an organization based in rural, impoverished Africa.  

However, in a short time, the Tanzanian Childrenôs Fund has brought a rising tide to several thousand children 

and their families.  

 

Most of us now agree that poverty is not caused by laziness or stupidity. What we do know is that poverty is a 

result of war, politics, social inequalities, bad luck, circumstance of birth and many more factors.  We also 

know there is no magic bullet, no life ring, no ONE answer to "curing" poverty.  With no immediate or obvi-

ous solution to the poverty problem, many of us give up or look the other way.  However, the consequences of 

not paying attention to a crack in a community or even one impoverished, abused child can be dire. That small 

leak gets worse and eventually breaks the family, sinks the boat. 

 

S.O.S.  We have come a long way since 2004 when India Howell moved into a small house in the coffee fields 

of Oldeani Ward with four children who needed parents.  

 

Almost immediately, there were village leaders asking her to take in more orphans. Then came the stream of 

requests for medical care, school fees, employment and even just a little food. At the local school, only 15% of 

the students passed the national exam; there was no lunch or clean drinking water. Caning, rote learning and 

cheating was business as usual; the first thing you saw upon entering the Head Teacherôs office was a poster of 

all the different kinds of worms the students carried.  Oh yes, and another thing:  many people, especially the 

children, had never seen a white person (a wazungu); some were afraid.   

 

Calmer Waters   Fast forward seven years: driving up through the sea of coffee, cheering children point the 

way to ñMama Indiaò or ñRift Valley.ò Although no longer afraid of the wazungu, nobody in the region ex-

pects something for nothing. They know that staying afloat requires working together, respect and patience. 

 

Mothers and babies arenôt dying in childbirth; parents and grandparents come with their children to our month-

ly medical clinics or to see our resident nurse. The children come to school because they know with more 

teachers who care, supplies, lunch, clean water and a deworming pill they now have a chance. 95% now pass 

the national exam. In June, we celebrated our local entrepreneurs with our first Microfinance Day.   

 

The rising tide of goodwill, teamwork, funds targeted at programs that work, classes and business opportuni-

ties has changed the face of the community. Addressing issues that affect the whole community brings every-

one up a notch.  Thanks to our loyal donors more boats are floating high.  Even the ones we thought were  

sinking.  

Juma, Doctor and  

Riziki at Gyetighi 

Standard 7 graduation 

with proud RVCV    

mamas. 

Tanzanian Childrenôs Fund 2010 Annual Report  3 



 

 

Tanzanian Childrenôs Fund:  

 

By the Numbers in 2010 

¶ 450 students at Gyetighi Primary School 

¶ 350 students at Meali receiving lunch each day 

¶ 49 students in secondary school  

¶ 5 students in teacher college 

¶ 15 students in boarding primary school 

¶ 6 students in university 

¶ 65 children living full time at the Rift Valley Childrenôs Village 

¶ 26 local KLR kids spending weekends with us at RVCV 

¶ 7 children who have graduated and are working 

¶ 200 patients seen at our free clinic each month 

¶ 400 microfinance clients (current and past) 

¶ 6 classrooms renovated at Gyetighi 

¶ 5 teacher houses new and renovated 

¶ 82 volunteers in 2010 

 

Accomplishments in 2010 

¶ Successful implementation of a ñReading Challenge Initiativeò to encourage more reading of English 

books at RVCV 

¶ Addition of several children to our KLR program 

¶ Expansion of community health education 

¶ Development of new health and reproductive curriculum to be introduced at Gyetighi Primary School in 

2011 

¶ Four additional math teachers hired at Gyetighi School 

¶ Hiring of full time nurse on staff at RVCV 

¶ First seven RVCV children began secondary school 

¶ 71 out of 74 students passed the all-important Standard 7 National Exam at Gyetighi  

¶ Expansion of our microfinance program, with focus on expanded use of Community Based Trainers  

¶ Improvement of infrastructure 

¶ Renovations of two classrooms and a teacherôs house at Gyetighi Primary School 

¶ Funding of young menôs house at RVCV 

 

 

 

Volunteer Erin Binkley 

reads with children 
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India Howell and Sharifa 

Micha with Mama Happy KLR student     

Theresia 



 

 

Letter from the Executive Director/Founder, India Howell 

 

I will always remember 2010 as our most challenging and most rewarding year.  The challenge came in the 

first half of the year when we decided to take a careful look at all of our programs, projects and systems with 

an eye towards refining and restructuring.  The rewards were seen during the second half of the year as the 

positive effects of these efforts played out each day. 

 

However, the happiest moment came in September when our first group of children (who have grown up at the 

Childrenôs Village and lived with us for 7 to 10 years) graduated from Gyetighi Primary School.  A day I will 

never forget! 

 

Our Children  
Our kids are GREAT!!  They are thriving, grow-

ing and learning every day.  However, we are al-

ways examining what we do and how we can do 

it better, especially when it comes to our children.   

 

Looking at our efforts at the beginning of 2010 

we determined that despite our childrenôs suc-

cessful mastery of spoken English, we needed to 

do more to encourage better grammar and a wider 

vocabulary.  As a result, we instituted the 

ñReading Challengeò to encourage more reading 

of English books.  During the month of June ex-

citing prizes were offered for kids as they read 

more and more books.  The ñgrand prizeò was so 

enticing that more than 30 children read the 40 books necessary to haveédinner in the volunteer house!    

 

Another challenge in 2010 was our need to address troubling issues with several of our children.  We brought 

Dr. Peterson, a clinical psychologist, to RVCV for 5 days to assess and develop strategies for these severely 

troubled kids, as well to work with the rest of our children.  The results of her visit could not have been  

more helpful.   

 

For the village overall, Dr. Peterson was impressed with our posted ñrules of conductò and our efforts to pro-

vide consistency for the kids.  She also recognized our challenge with the ever changing volunteers who bring 

with them different ideas about discipline.  Through her counsel, Christy Slice, our volunteer coordinator, has 

been able to communicate to new volunteers the need for consistency.  These small steps have had a  

big impact! 

 

As the year closed, I saw daily evidence of how ready our new graduates were to spread their wings and head 

off to boarding school.  After one semester, their confidence, their manners and their sense of purpose has 

helped them shine and become leaders in their new schools.  I am so proud of them I could burst! 

 

KLR Program 

Our Kids Living with Relatives (KLR) program was another area that required refining in 2010.  Early in the 

year we matched each KLR child to a RVCV house and took steps to help them feel truly part of that family 

when they spent time with us on weekends and holidays, rather than like visitors.  The results were better than 

we hoped for.  The younger children melded with their new ñfamiliesò easily and quickly.  The older children 

took longer to adapt, but by the end of the year we could see that each of them truly felt like a part of the 

RVCV family.   

 

India with the RVCV and KLR 2010 graduates! 
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Through the KLR program we faced one situation in 2010 that I fear will be repeated in the future.  As a result 

of a routine physical exam, we discovered that one of our KLR girls (age 8) was being sexually abused.  Alt-

hough by no means the perfect solution, but knowing we could not break our own rules and add ñjust one 

moreò child to our live-in population, we immediately removed her from this dangerous home and enrolled her 

in a nearby primary boarding school.  This was not the optimal solution, but the only one available to us at   

the time. 

 

In 2011 we need to consider lowering the number of permanent resident chil-

dren at the Village so that we have space for emergency situations.  This does 

not mean sending our kids away!  My thinking is simply that as the children at 

RVCV grow up and head off to boarding school we do not automatically fill 

their empty beds.   

 

Boarding Primary and Secondary Students 

Our boarding students continue to do very well with a few exceptions.  As be-

fore, the girls present a serious challenge for us.  Our research and investiga-

tions have revealed the underlying problem is the abuse the girls suffered at an 

early age.  As a result, we began a campaign to raise awareness in the commu-

nity regarding sexual abuse and educate the villagers on its damaging effects.   

 

Our reward came when parents began to bring the abuse up in village and 

school meetings and offer suggestions on how to deal with this community 

wide issue.  Getting people talking and naming the problem is a critical first 

step. We will continue to work with the villagers in the years to come to elimi-

nate sexual abuse because it is critical to the future success of the girls from 

our community. 

 

Another challenge we faced in 2010 was the ever changing quality of secondary schools.  Sadly many of the 

schools in this country are run on a ñfor profitò basis.  As a result, they do great things for a few years in order 

to attract students, but once they have filled the school they stop paying teachers or using school fees as    

promised.  With this in mind, we will send all students to different schools where we know they will get the 

education they deserve. 

 

Great News!  Two of our past student teachers completed Form 6 (high school) in 2010.  Bruno is now teach-

ing full time at Gyetighi Primary School and Jackson has received a government scholarship to attend univer-

sity.  We are so proud of them!!  They are the embodiment of what we set out to do with our Student Teacher 

Program. 

 

Gyetighi Primary School 

Early in the year we determined that our greatest challenge 

at Gyetighi was teacher competence.  As a result, we con-

ducted more teacher trainings that have really paid off.  71 

out of 74 students passed the Standard 7 National Exam   

in 2010!! 

 

There is still much to do, however!  In reviewing test 

scores at all grade levels, we decided that our weakest sub-

ject at Gyetighi is math.  While RVCV kids did far better 

than most, thanks to home tutoring, most of them would 

say that math is still their biggest challenge. 

 

KLR students Ester and 

Hosiana 
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Gyetighi Primary School students 


